Unit 7 (chapters 14 & 15) due Thursday, April 30
Question 1 (20 points)
After reading Chapter 15, select a job you have had or you are familiar with and 1) identify the most important stressors from the job and 2) describe some methods that might be used to reduce that stress.
Question 1 (20 points)
 [image: image1]
Liam makes "to do" lists and carefully plans his schedule. He is trying to reduce stress through:
Question 1 options:
	
	abdominal breathing

	
	progressive muscle relaxation

	
	meditation

	
	time management


Save
Question 2 (20 points)
 [image: image2]
The first step in an outplacement program should probably be:
Question 2 options:
	
	emotional counseling

	
	financial counseling

	
	career assessment

	
	help in learning interview skills


Save
Question 3 (20 points)
 [image: image3]
Survivors of layoffs:
Question 3 options:
	
	tend to quickly leave the company

	
	are more apt to take risks

	
	have lower role ambiguity

	
	lose self-confidence


Save
Question 4 (20 points)
 [image: image4]
A local grocery store has identified hours that everyone must work. These hours are known as:
Question 4 options:
	
	bandwidth

	
	core

	
	gliding

	
	flex


Save
Question 5 (20 points)
 [image: image5]
Which of the following techniques involves cleaning your desk and keeping a daily log?
Question 5 options:
	
	Abdominal breathing

	
	Progressive muscle relaxation

	
	Meditation

	
	Time management


Save
Question 6 (20 points)
 [image: image6]
When a layoff is announced, employees should be told:
Question 6 options:
	
	in a formal, written announcement

	
	in person

	
	on the last day they will be working

	
	all three of these are good practices


Save
Question 7 (20 points)
 [image: image7]
Malabika took her current job with the understanding that she could work at home three days each week. Now, she is lucky to work at home even one day a week. Malabika's stress level can probably be explained by:
Question 7 options:
	
	a lack of person-organization fit

	
	role ambiguity

	
	role conflict

	
	role overload


Save
Question 8 (20 points)
 [image: image8]
The psychological and physical reaction to certain events or situations is called:
Question 8 options:
	
	stress

	
	strain

	
	stressors

	
	eustress


Save
Question 9 (20 points)
 [image: image9]
Role ____ is when our work expectations and what we think we should be doing don't match the work we actually have to do.
Question 9 options:
	
	conflict

	
	ambiguity

	
	overload

	
	synchronization


Save
Question 10 (20 points)
 [image: image10]
Maria is under a great deal of stress. What vitamin supplement would we recommend for her?
Question 10 options:
	
	Vitamin B

	
	Vitamin A

	
	Vitamin E

	
	Vitamin C


Save
Question 11 (20 points)
 [image: image11]
To create a good atmosphere for change, it is important for an organization to create:
Question 11 options:
	
	dissatisfaction with the current system

	
	a sense of the "good old days"

	
	a way to hide the change from doubters

	
	none of the three of these is a good idea


Save
Question 12 (20 points)
 [image: image12]
Berserkers typically:
Question 12 options:
	
	give no warning

	
	use shotguns

	
	give indications about future violence

	
	take hostages


Save
Question 13 (20 points)
 [image: image13]
The effective temperature in an environment is higher when:
Question 13 options:
	
	humidity and air flow are high

	
	humidity and air flow are low

	
	humidity is low and air flow is high

	
	humidity is high and air flow is low


Save
Question 14 (20 points)
 [image: image14]
When ____ is high we are unable to cool ourselves down through radiation. When ____ is high, we are unable to cool ourselves down through evaporation.
Question 14 options:
	
	humidity / air flow

	
	humidity / air temperature

	
	air temperature / humidity

	
	air flow / humidity


Save
Question 15 (20 points)
 [image: image15]
With ____, certain employees are encouraged to work only part-time for a higher rate of pay than employees working full-time in the same positions.
Question 15 options:
	
	compressed work weeks

	
	flextime

	
	peak-time pay

	
	job sharing


Save
Question 16 (20 points)
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People who like to make decisions and take charge run into problems when they are hired by an organization that is team oriented. This trouble is probably the result of:
Question 16 options:
	
	a lack of person-organization fit

	
	role ambiguity

	
	role synchronization

	
	role overload


Save
Question 17 (20 points)
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Approximately what percentage of workplace deaths are homicides?
Question 17 options:
	
	2%

	
	10%

	
	60%

	
	80%


Save
Question 18 (20 points)
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Which of the following is NOT a decision making strategy associated with the Vroom-Yetton model?
Question 18 options:
	
	Autocratic I

	
	Consultative III

	
	Autocratic II

	
	Group I


Save
Question 19 (20 points)
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Which of the following relaxation techniques is designed to calm the emotions?
Question 19 options:
	
	Abdominal breathing

	
	Progressive muscle relaxation

	
	Meditation

	
	Time management


Save
Question 20 (20 points)
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Which of the following can be used to help make decisions?
Question 20 options:
	
	Vroom-Yetton Model

	
	Two-factor Theory

	
	Sacred Cow Guide

	
	Organizational Consequence Model


Save
